
Shifts in Tech Hiring to Alter
Post-Pandemic Office Landscape

Tech hiring reiterates decentralization. Over the past decade, 

the tech industry expanded beyond the traditional hubs of the Bay 

Area, Seattle, Los Angeles and New York City into new frontiers in 

Atlanta, Austin, Denver and Orlando. Firms sought out new talent 

and planned expansions in lower-cost areas. Despite this, nearly 50 

percent of new tech job openings from 2015 to 2019 were still located 

in high-profile tech metros. During the health crisis, the decentral-

ization of the sector advanced more sharply into even smaller tech 

markets, including Charlotte, Nashville and San Antonio. Metros 

with prominent colleges, such as Tucson and Raleigh-Durham, are 

also reporting increased hiring. Tech firms have driven much of the 

office-leasing in recent years, and these hiring trends will likely be re-

flected in vacancy movement upon a return to in-person operations.

Return-to-office process, leasing, bifurcated based on region. 

In the first quarter of 2022, the largest office vacancy drops were 

recorded in Western metros like Las Vegas, Denver and San Jose, as 

well as in Southern locales like Miami, Houston, Jacksonville and 

Raleigh-Durham. Supporting this, Kastle System’s “Back To Work 

Barometer,” a measure of the quantity of people entering the physical 

workplace in select major metros, found April attendance was still 

highest in Sun Belt areas, but is rising quickly in Western markets. 

Month-over-month, key card entry to offices rose sharply in San 

Francisco, while Los Angeles and San Jose saw substantial, but less 

sizable, gains. New York City and Philadelphia recorded muted lifts 

in active office use during April.

Investors still confident in office powerhouses. Investors and 

institutions are signaling confidence in office assets in gateway 

markets like Los Angeles, New York, the Bay Area and Washington, 

D.C. Transaction velocity set a record in the last 12 months in Boston, 

largely buoyed by the trades of biotech and pharmaceutical-related 

assets. Sales also reached the highest level since at least 2018 for 

Chicago, New York City and Los Angeles office properties. Washing-

ton, D.C. recorded liquidity near pre-pandemic norms, while the Bay 

Area is trending toward 2019 levels, despite the slowest pace of sales 

recovery of any gateway market.

Life sciences aiding specific metros. Some markets are performing 

better than regional peers, assisted by the presence of life science firms. 

Remote work tends not to be an option for these positions, and as such, 

office properties in cities with a high concentration of these jobs have 

performed better recently. Boston is reporting vacancy 240 basis points 

below Northeastern metros, while San Diego’s vacancy rate is 240 basis 

points lower than in Los Angeles. Other standouts include San Jose, 

Philadelphia and Raleigh-Durham. In these locales, the construction 

pipelines contain significant lab space, evidenced by Boston, where 50 

percent of the space being constructed is life sciences oriented.

Builders emphasize amenitized offices. While the amount of office 

space completed in the U.S. has slowed since 2019, the elevated per-

formance of high-end assets has led to a heightened proportion of the 

current pipeline being Class A space, when compared to pre-pandemic 

development. Both Class A and mixed-use offices provide a high level 

of amenities to workers and are increasingly targeted by tenants of late, 

as a means of enticing employees back into physical workplaces.

Sources: IPA Research Services; Kastle Systems; The Brookings Institution; CoStar Group, Inc.
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Builders React to Tenant Needs

O�ce Vacancy Change From
Q4 2021 to Q1 2022 

Vacancy decline ≥ 10 basis points

Vacancy increase 0 to 20 basis points

Vacancy increase ≥ 30 basis points
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Where Is O�ce Availability Dropping?

32%
Top 8 Metro’s Share 
of Tech Job Postings 
December 2021

39%
Top 8 Metro’s Share 
of Tech Job Postings 
December 2018
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