INVESTMENT FORECAST

Industrial
Fort Lauderdale

Strong Consumer Spending Supports Record
Small-Bay Leasing Despite Ongoing Headwinds

Demand for smaller warehouses helps offset large-block caution. Vacancy rose over 100 basis
points in most submarkets in the year ended March amid heightened new supply, broad tenant
move-outs, and weaker big-box leasing, with the greatest pressure in West Sunrise and Pompano
Beach. Nevertheless, leasing at properties under 50,000 square feet increased about 30 percent

in 2025 to a record of roughly 2.8 million square feet, underscoring growing small-bay demand.
Fort Lauderdale’s 6.7 percent annual retail sales growth, the strongest among major markets in
2025, supported warehouse demand near dense population centers such as Central and Southeast
Broward. This dynamic should support backfilling of small-bay spaces, while completions in 2026
falling by about half from last year should also help contain vacancy at larger properties. Even so,
soft hiring and rising oil prices could temper spending, potentially slowing leasing and keeping

tenants hesitant to make large commitments.

Multi-tenant infill assets remain a defensive play amid uncertainty. Sales activity rose more
than 50 percent over the past year to a record high, driven by increased institutional and private
investment. The metro’s average cap rate also declined for the first time since 2022, falling 10
basis points to 6.5 percent and signaling firmer pricing. While momentum carried into early 2026,
a potentially prolonged oil shock may delay deal flow, particularly for larger manufacturing and
distribution assets. Investment in small-bay, multi-tenant warehouses should remain more resil-
ient, supported by a diversified tenant base and vacancy below 6 percent, compared with nearly 9
percent for larger properties. Urban infill assets in locations such as Central Broward are likely to

stay popular due to their proximity to consumers and limited new supply competition.

2026 MARKET FORECAST

+0.4% @ Employment: Hiring will improve modestly in 2026 with 4,000 jobs
created on net. Job growth will be less than half of the metro’s long-run
norm, but is still expected to outpace the national average.
710,000 Construction: Inventory growth in 2026 drops to 0.6 percent, about
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half the past 10-year average. Completions will remain clustered in Pom-
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pano Beach, and Southeast and Southwest Broward.

+50 bps Vacancy: The metro’s vacancy will rise for a fourth straight year,
though more slowly, to 7.7 percent. That is nearly 300 basis points above

the prior decade average but still below the U.S. rate.

Rent: Higher vacancy limits rent growth. Nevertheless, Fort Lauder-
dale’s average asking rent reaches $18.19 per square foot, surpassing
Miami and ranking fourth-highest among major markets.

INVESTMENT: Fort Lauderdale’s average asking rent has risen more than 70 percent since
2019, the third-fastest growth among major markets, which may continue

to support value-add investment strategies.
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Metro-level employment, vacancy and effective rents are year-end figures and are based on the most up-to-date information available as of January 2026. Average prices and cap rates are a function of the age, class and geographic area of the properties trading
and therefore may not be representative of the market as a whole. Sales data includes transactions valued at $1,000,000 and greater unless otherwise noted. Forecasts for employment and office data are made during the fourth quarter and represent estimates
of future performance. No representation, warranty or guarantee, express or implied, may be made as to the accuracy or reliability of the information contained herein. This is not intended to be a forecast of future events and this is not a guarantee regarding a

future event. This is not intended to provide specific investment advice and should not be considered as investment advice.
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